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FINANCIAL STATEMENTS 
FIVE YEAR SUMMARY 



(dollar amounts in thousands, except per share and per sales dollar figures) 



1973 

1972 

1971(a) 

1970 

1969 

Operations: 

Sales 

$2,025,300 

1,861,588 

1,798,719 

1,650,249 

1,479,522 

Earnings before extraordinary 
charges 

3.601(b) 

12,426 

14,934 

12,530 

11,001 

Cash dividends 

5,231 

6,831 

6,479 

6,142 

5,927 

Earnings per sales dollar 

0.180 

0.67 0 

0.830 

0.760 

0.740 

Financial Position: 

Working capital 

$ 95,983 

91,318 

87,510 

59,151 

67,338 

Current ratio 

1.75 

1.76 

1.76 

1.44 

1.66 

Plant and equipment, net 

157,618 

154,086 

148,292 

136,715 

121,142 

Totai assets 

386,428 

370,020 

354,623 

336,448 

298,998 

Long-term debt 

58,137 

45,003 

42,724 

12,656 

14,306 

Shareholders’ equity 

187,288 

191,489 

185,030 

176,713 

169,898 

Per Share Data (c): 

Earnings betore extraordinary 
charges 

$ 1.03(b) 

3.57 

4.30 

3.62 

3.18 

Cash dividends 

1.50 

1.96 

1.86 

1.79 

1.76 

Stock dividends 

— 

2% 

5% 

4% 

2% 

Shareholders’ equity (year 
end) 

53.70 

54.92 

53.37 

50.94 

49.14 

Other Information: 

Depreciation and 
amortization 

$ 21,882 

20,130 

18,630 

16,750 

15,018 

Plant and equipment additions 

30,871 

39,771 

30,870 

30,667 

22,625 

Average shares outstanding 

3,487,320 

3,483,002 

3,401,214 

3,235,914 

3,102,135 

Food stores (year end) 

717 

779 

787 

804 

813 

Other stores (year end) 

104 

97 

91 

77 

74 


(a) 53 week year; other years 52 weeks. 

(b) Earnings shown are before extraordinary charges of $2,585,000 ($.74 a share), arising from flood loss and from 

store closing costs. 

(c) Based on average number of shares outstanding during the respective fiscal years, adjusted for stock dividends, except 

shareholders’ equity per share which is based on year end stiares outstanding, adjusted for stock dividends. 
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ACCOUNTANTS’ R£PORT 


The Shareholders and Board of Directors 
Acme Markets, Inc.: 

We have examined the consolidated balance sheets of Acme Markets, Inc. and subsidiaries as of March 31, 
1973 and April 1, 1972 and the related statements of earnings and changes in financial position for the fiscal 
years then ended. Our examination was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other auditing procedures as we considered 
necessary in the circumstances. 

In our opinion, the aforementioned financial statements present fairly the financial position of Acme 
Markets, Inc. and subsidiaries at March 31, 1973 and April 1, 1972 and the results of their operations and 
changes in financial position for the fiscal years then ended, in conformity with generally accepted accounting 
principles applied on a consistent basis. 

1500 Walnut Street, Philadelphia, Pa. 19102 PEAT, MARWICK, MITCHELL & CO. 

May 14, 1973 
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statement of changes m consolidated 

FINANCIAL POSITION 


SOURCE: 

1973 

1972 

Earnings before extraordinary charges 

$ 3,601,000 

12,426,000 

Expenses charged against earnings not involving the expenditure 
of funds: 

Depreciation and amortization 

21,882,000 

20,130,000 

Deferred income taxes 

617,000 

1,023,000 

Other 

80,000 

56,000 

Total funds provided from operations, before extraordinary 
charges 

26,180,000 

33,635,000 

Extraordinary charges, excluding $1,176,000 not requiring funds 

(1,409,000) 

— 

Long-term borrowing: 

Notes payable 

15,000,000 

_ 

Mortgage loan on bakery facility 

— 

4,730,000 

Other 

1,375,000 

440,000 

Distribution centers sold or to be sold and leased back 

868,000 

9,562,000 

Other disposals of properties 

3,648,000 

3,621,000 

Proceeds from sales of common stock pursuant to exercise of 
options 

14,000 

562,000 

Proceeds from sales of 5,234 shares common treasury stock 

— 

289,000 

Miscellaneous, net 

(385,000) 

797,000 


| Total source of funds 

45,291,900 

53,636,000 

jj DISPOSITION: 

3 Expended for plant and equipment 

§ Reduction of long-term debt 

| Cash dividends 

i investments ana ueferrea ensrges 

30,871,000 

3,241,000 

5,231,000 

39,771,000 

2,890,000 

6,831.000 

; Total disposition of funds 

40,626,000 

49,828,000 

\ Increase in working capital 

$ 4,665,000 

3,808,000 

| CHANGES IN WORKING CAPITAL: 

; Increase (decrease) in current assets: 

: Cash and marketable securities 

• Inventories 

j Propeilies to be developed and sold within one year 

I Other current assets 

$(4,983,000) 

26,972,000 

(6,013,000) 

(4,303,000) 

(3,980,000) 

10,713,000 

3,046,000 

(456,000) 


11,673,000 

9,323,000 

| Increase (decrease) in current liabilities: 

j Notes payable and current instalments of long-term debt 

| Accounts payable, accrued expenses and taxes 

i Construction loan 

370,000 

12,838,000 

(6,200,000) 

(847,000) 

162,000 

6,200,000 

: 

7,008,000 

5,515,000 

s Increase in working capital 

$ 4,665,000 

3,808,000 


:o financial statements. 
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CONSOLIDATED BALANCE SHEETS 

March 31, 1973 and April 1, 1972 


ASSETS 

1973 

1972 

Current assets: 



Cash 

$ 16,155,000 

19,434,000 

Short-term marketable securities, at cost 

13,724,000 

15,428,000 

Receivables 

9,267,000 

9,238,000 

Recoverable Federal and state income taxes 

- 

3.389,000 

Inventories, at lower of cost (average or first-in, first-out) or market 

172,953,000 

145,981,000 

Prepaid expenses 

6,163,000 

7,106,000 

Properties to be developed and sold within one year 

4,865,000 

10,878,000 

Total current assets 

223,127,000 

211,454,000 

Investments, at cost or less 

4,536,000 

3,253,000 

Plant and equipment, at cost: 



Land 

18,273,000 

17,303,000 

Buildings 

62,854,000 

66.164.000 

Machinery, equipment and fixtures 

156,127,000 

147,924,000 

Leasehold costs and improvements 

26,458,000 

24,768,000 


263,712,000 

256,159,000 

Less accumulated depreciation and amortization 

106,094,000 

102,073,000 

Net plant and equipment 

157,618,000 

154,086,000 

Deferred charges, etc. 

1,147,000 

1,227,000 


$386,428,000 

370,020,000 


See accompanying notes to financial statements. 
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ACME MARKETS, INC. AMD SUBSIDIARIES 


LIABILITIES AND SHAREHOLDERS’ EQUITY 

1973 

1972 

Current liabilities: 



Current instalments of long-term debt (note 2) 

$ 2,714,000 

2,344,000 

Accounts payable 

89,812,000 

80,454,000 

Accrued expenses 

33,380,000 

31,138,000 

Federal and state income taxes (note 3) 

1,238,000 

— 

Construction loan on property to be sold 

- 

6,200,000 

Total current liabilities 

127,144,000 

120,136,000 

Long-term debt, excluding current instalments (note 2) 

58,137,000 

45,003,000 

Deferred income taxes (note 3) 

11,972,000 

11,943,000 

Reserve for self insurance, etc. 

1,887,000 

1,449,000 

Shareholders’ equity: „ 

Preferred stock of $1 par value. Authorized 1,000,000 shares; issued none 



Common stock of $1 par value. Authorized 10,000,000 shares; issued 
3,507,234 shares (1972—3,506,834 shares) (note 4) 

3,507,000 

3,507,000 

Capital in excess of par value of common stock (note 5) 

133,903,000 

133,889,000 

Earnings retained for use in the business, less amount capitalized through 
stock dividends (note 2) 

50,750,000 

54,965,000 


188,160,000 

192,361,000 

Less 19,876 shares common treasury stock, at cost 

872,000 

872,000 

Total shareholders’ equity 

187,288,000 

191,489,000 


$386,428,000 

370,020,000 
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NOTes to rnangai statements 


1973 


1972 


(1) Summary o£ Significant Accounting Policies 
Definition of Fiscal Year. The company’s fiscal year 
ends on the Saturday nearest to March 31. Fiscal year 
1973 ended March 31, 1973; fiscal year 1972 ended 
April 1, 1972. Both of these years comprised 52 weeks. 
Basis of Consolidation. The consolidated financial 
statements include the accounts of the company and all 
subsidiaries. All significant intercompany transactions 
have been eliminated in consolidation. 

Depreciation Policy. Depreciation and amortization 
charged to earnings for financial statement purposes 
are generally computed using the straight-line method 
applied to individual property items. For income tax 
purposes, depreciation is computed by accelerated 
methods applied to composite groupings of assets. 
income Taxes. The company provides deferred income 
taxes or credits where there are timing differences in 
recording income and expenses for financial reporting 
and tax purposes. These timing differences relate pri¬ 
marily to accelerated depreciation and reserves not 
currently tax deductible. 

The company reduces its current income tax provision 
for investment tax credits in the year in which the 
credits arise. Credits for 1964 and prior which were 
deferred are being amortized over the estimated lives 
of the related assets. 

Pension Costs. Pension costs are actuarially computed 


Other notes payable 

$ 4,109,000 

2.980,000 

Purchase agreement 

3,875,000 

4,107,000 


60,851,000 

47,347,000 

Current instalments 

2,714,000 

2,344,000 

Long-term 

$58,137,000 

45,003,000 


Sinking fund payments, sufficient to retire $1,560,000 
principal amount of the 9% % sinking fund debentures, 
are due annually beginning August 1, 1975. 

The notes payable due June 30, 1980 bear interest at 
prime rate plus Vz% (7% at March 31, 1973), with 
a maximum average rate of 1V2% to maturity. The 
notes are payable in quarterly instalments of $500,000 
beginning March 31, 1976 with the remainder of 
$6,500,000 payable at maturity. 

The 9>/2% mortgage loan is payable in monthly in¬ 
stalments of $100,000 through January 1. 1984 and 
$40,000 thereafter (applied first to interest and then 
to principal) and is secured by the Alpha Beta bakery 
real estate and fixtures. 

The 5% % notes are to be repaid in equal quarterly 
instalments of $400,000. 

The other notes payable bear interest at various rates, 
generally from 534% to 9%%, are to be repaid by 
1988 and are in part secured by deeds of trust on cer¬ 
tain real estate. The purchase agreement relates to a 
distribution center property and requires equal semi¬ 
annual payments through 1986 applied first to interest 
(currently 2% %) and the remainder to principal. 


periods ranging to forty years. The company’s policy 
is to fund pension costs accrued. 

Per Share Data. Per share data are based on the average 
number of common shares outstanding during the year. 
Common share equivalents in the form of stock op¬ 
tions are excluded from the calculation since they have 
no material dilutive effect on per share figures. 

(2) Long-term Debt. A summary of long-term debt at 
March 31, 1973 and April 1, 1972 is shown below: 


9% % sinking fund 
debentures due 
August 1,1990 
Notes payable due June 
30, 1980 

9% % mortgage loan due 
December 1, 1996 
5 3 A% notes payable due 
August 1, 1975 


1973 1972 

$25,000,000 25,000,000 
15,000,000 — 

8,867,000 9,660,000 

4,000,000 5,600,000 


tions with respect to maintenance of working capital, 
payment of dividends and purchase of capital shares. 
Under the most restrictive covenant, earnings retained 
for use in the business in the approximate amount of 
$16,000,000 at March 31, 1973 were free of 
restrictions. 


(3) Income Taxes. Federal and state income taxes 
charged to earnings are summarized below: 


Current: 

Federal (before invest- 

1973 

1972 

ment credits) 
Investment credits 

$1,271,000 

8,500,000 

realized 

(1,500,000) 

(1,530,000) 

State 

414,000 

939,000 

Deferred 

Amortization of investment 
credits deferred in 1964 

617,000 

1,023,000 

and prior years 

(102,000) 

$ 700,000 

(132,000) 

8,800,000 
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1973 


1972 


Federal income tax returns of the company have been 
examined by the Internal Revenue Service through 
fiscal 1968. In regard to fiscal years 1963-1968, the 
IRS has proposed adjustments, in addition to those 
already settled and paid by the company, principally 
the extension of lives used in computing depreciation 
of buildings and leasehold improvements. A tentative 
agreement has been reached on a compromised basis 
and the estimated additional taxes to be paid have 
been transferred from the deferred tax account to 
current liabilities since the adjustments relate to timing 
differences. 

(4) Stock Options. Under the company’s stock option 
plans approved by the shareholders in 1952 and 1964, 
there were outstanding at March 31, 1973 options 
granted to officers and key management employees to 
purchase 47,665 shares common stock at prices 
ranging from $34.12 to $50.08, such prices being 
either 95% or 100% of market price on the respective 
dates of granting, adjusted for subsequent stock divi¬ 
dends. The options are exercisable on a cumulative 
basis over a period of five years or less and expire on 
or before April 26, 1977. The changes in options 
outstanding during the two years are summarized as 
follows: 


Shares under option at beginning of 
year 

Additions (deductions): 

Options granted 

Options expired or terminated 
Options increased by reason of 
stock dividend 

Shares under option at end of year 
(at an average option price of 
$38.32 at March 31, 1973) 

Under the 1964 option plan at March 31, 1973 an 
additional 72,820 shares common stock were re¬ 
served for future option grants. 

(5) Capital in Excess of Par Value of Common Stock. 
Changes in capital in excess of par value of common 
stock are as follows: 

1973 1972 

Balance at beginning of year $133,889,000 130,455,000 

Excess of assigned value 
over par value of 68,748 
shares common stock 
issued as a stock dividend 

in 1972 — 2,819,000 


Excess of sales proceeds 
over par value of 400 
common shares sold 
pursuant to exercise of 
stock options (1972- 
14,653 shares) 

$ 14,000 

547,000 

Excess of proceeds over 
cost of common 
treasury shares sold 


55,000 

Miscellaneous 

— 

13,000 

Balance at end of year 

$133,903,000 

133,889,000 

(6) Lease Commifntents. At March 31, 1973 the com- 


pany and subsidiaries were lessees under 873 leases, 
including 60 leases for stores not yet opened, covering 
retail locations and certain distribution center prop¬ 
erties. Rent expense was $29,400,000 and $25,536,000 
for fiscal years 1973 and 1972, respectively. Aggregate 
future rental commitments (excluding taxes, insurance 
and maintenance expenses where payable by the 
lessee) are approximately as follows for the fiscal years 
indicated: 1974-1978-$l 39,000,000; 1979-1983- 

$108,000,000; 1984-1988-$77,000,000; 1989-1993- 
$52,000,000; after March 31, 1993-514,000,000. 
Most of the leases contain renewal options which give 
the company the right to extend the lease for varying 
additional periods, often at reduced rentals. 

(7) Pension Plans. Substantially all employees of the 
company and its subsidiaries are covered by funded 
pension plans. Employees who are members of bar¬ 
gaining units are covered by union-negotiated pension 

nlans to whirh tbp rnmnanv makes cnntribntinnc b? c ed 

on hours worked. For other eligible employees, the 
company provides pension benefits through group an¬ 
nuity contracts with a life insurance company. The total 
charge to earnings for all plans for the year ended 
March 31, 1973 was approximately $12,315,000 com¬ 
pared with $10,505,000 for the preceding fiscal year. 

(8) Extraordinary Charges. Shown as an extraordinary 
charge is the loss of $1,523,000 after related income 
tax benefit of $1,505,000 due to flooding caused by 
Tropical Storm Agnes in June 1972. 

During the last quarter of fiscal 1973, the company 
closed 67 small, low-volume supermarket units which, 
because of a change in merchandising emphasis, in¬ 
cluding the dropping of trading stamps, were no longer 
competitive. Provision for losses attributable to discon¬ 
tinuing these operations and disposing of the properties 
and leases, $1,062,000 after income tax benefit of 
$980,000, has also been shown as an extraordinary' 
charge. Operating results of the ciosed stores are in¬ 
cluded in operations for the year. 


1973 1972 

66,273 94,895 

9,900 — 

(28,108) (15,252) 

— 1,283 

47,665 66,273 
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REPORT TO THE SHAREHOLDERS 

For the first time in the history of the Company, 
annual sales volume exceeded the 2 billion dollar 
mark. This sales record, an 8.8% increase over the 
previous year, was set in a year that was a most 
difficult one for the retail food industry. Competition 
was intense throughout the year and we were 
plagued by rising merchandise costs and operating 
expenses, even though price and wage controls were 
in effect. Earnings for the entire fiscal year were 
off substantially compared with the previous year. 
However, profit performance improved in the 
second 26-week period so that, at year end, the 
losses reported for the first 26-week period had 
been more than overcome. For the entire year, we 
reported earnings both before extraordinary charges 
and after such charges. 

Early in 1972, aggressive steps were taken to 
meet changing conditions in the retail food industry. 
In the East we dropped trading stamps in nearly 
all our food stores, and instituted a discount-type 
operation. Customer response to our merchandising 
programs has been encouraging, both at Acme in 
the East and at Alpha Beta in the West. With 62 
fewer food stores at the end of the fiscal year, 
the sales increase over the comparable previous 
period improved each quarter during the year. 
The percentage increase in the fourth quarter was 
10.7% over the prior year comparable period. 
Average weekly sales per food store during the 
fiscal year were $47,980, compared to $43,420 for 
the previous year. 

Realizing the necessity of having modern food 
stores of adequate size for our discount-type pro¬ 
gram in the East, a thorough study was made 
of each food store and its potential to contribute 
to the profitability of the Company under existing 
wage and price levels. As a result of this analysis, 
67 eastern food stores w'ere closed, in addition to 
the 33 closed under our normal store closing and 
replacement program. This special store closing 
program resulted in an extraordinary charge in fiscal 
1973, but it is expected to have a favorable in¬ 
fluence on profitability in future years. Another 
extraordinary charge mentioned in the Semiannual 
Report resulted from losses arising from the flood 
damage caused by tropical storm Agnes in June, 
1972. 

Subject to approval Of stockholders, the cor¬ 
porate title of your Company will be changed to 
American Stores Company, the original name used 
from 1917 until 1962. In 1962 the corporate name 
was changed to Acme Markets, Inc., thus conform¬ 
ing the corporate title to the business name used by 
most of the Company’s stores in the East. With the 
growth of the Company’s business in the West 
through its wholly owned subsidiary. Alpha Beta 
Acme Markets, Inc., and the acquisitions, of other 
lines of business operated by subsidiaries of the 
Company, it seems advisable to restructure the cor¬ 
porate organization of the Company. In April the 
Board of Directors approved a plan which would 
place the retail food operations in the East in a 
subsidiary company named Acme Markets, Inc., 



the stock of which would be owned by your Com¬ 
pany. After the amendment becomes effective, the 
same busine; ses now conducted by subsidiaries and 
your Company will be conducted by wholly owned 
subsidiaries af American Stores Company. 

The Company, in the coming year, will not have 
the services af three of its valued Board members. 

Arthur C Kaufmann, a member of the Board 
of Directors for 12 years, will not stand for re- 
election in a:cordance with the Board’s retirement 
policy. His wide background of business ex¬ 
perience has been most helpful and we are indebted 
to him. Two other Board members have requested 
that they no: be considered for reelection. Claude 
W. Edwards, one of the founders of Alpha Beta, 
has been a rr ember of the Acme Board of Directors 
since 1961, and Vice Chairman since 1968. His 
contributions over (he years to both the Company 
and the fool industry have been invaluable and 
widely recognized. A. E. Gilfillan, who has been 
with the Company for more than 27 years, has 
served as a nember of the Board since 1964, and 
as General Counsel. His contributions also have 
been substar tial. To all three of these gentlemen 
we express our appreciation. They will be greatly 
missed. Fortunately we will continue to have the 
advice and counsel of Mr. Edwards and Mr. 
Gilfillan in specialized fields—Mr. Edwards in 
Alpha Beta real eState matters and Mr. Gilfillan 
as an attorney. 

The uncertainty created in the food industry by 
having mane atory price and wage controls while 
other segments of the economy are either partially 
decontrolled or uncontrolled causes us concern. The 
meat supply and demand problem, in particular, 
continues to be serious. However, the dedication 
of Acme peo ole in surmounting the difficulties of the 
past year g.ves us confidence in our ability to 
continue the improvement of the second half of 
that year into the current year. 

Respectfully submitted, 

a " yy 

Chairman President 

Board of Directors and Chief Executive Officer 

Philadelphia, Pa. May 18, 1973 
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BUSLDSSMG FOR THE FUTURE 


The Company opened 38 new markets during 
the fiscal year. Several others were near completion at 
the end of the year. Twenty-one new Acme markets 
were opened in the East, and Alpha Beta opened 
nine stores in'Southern California, and eight units in 
its Northern California Division. The Alpha Beta new 
store program was somewhat delayed while procedures 
were being established for environmental surveys and 
coastal impact studies recently required by the State 
of California. We support the goals of these legal re¬ 
quirements although they have slowed our store 
building program. The Company’s eastern drug sub¬ 
sidiary, Rea and Derick, opened seven new stores. 

To provide better customer service, 14 Acme 
markets were remodeled or enlarged during the year. 
Three Rea and Derick units were remodeled. In 
addition, eight Acme markets and seven Rea and 
Derick stores were remodeled and restocked due to 
flood damage caused by tropical storm Agnes in 
June. 

During fiscal 1974, the Company plans to add 
50 new food markets. Thirty-six of these will be opened 
by Alpha Beta, of which ] 3 will be in its Northern 
California Division and 23 in Southern California. The 
first Alpha Beta stores in Arizona will be opened in 
1974. Alpha Beta will also open five new Alphy’s 


markets will be remodeled or expanded. Rea and 


Derick plans to open seven new drug stores and re¬ 
model three. 


As of March 31, 1973, the Company operated 
863 retail units. Included were 510 Acme and Super 
Saver markets in the East, 207 Alpha Beta markets in 
California, 88 Rea and Derick drug stores in Penn¬ 
sylvania and New York, 10 Hy-Lo drug stores 
(California), six Value Fair discount department stores 
(California), 16 Hardee’s fast-food restaurants operated 
by Hardee Northern Inc., the Company’s eastern 
fast-food subsidiary, and 26 Alphy’s family restau¬ 
rants, operated by Alpha Beta. 


SUPPORT FACILITIES 

Alpha Beta’s new Northern Division distribution 
center at Milpitas, California, completed near the end 
of fiscal 1972, began serving stores in the Bay area in 
July. This modern facility was serving 32 markets at 
the fiscal year’s end, including one in Sacramento, the 
first Alpha Beta to be opened in the state’s capital. 
Shortly after the end of the fiscal year, two other new 
markets were opened there. 

Reproduced with permission of the copyright owner. Fur 





Upper left: Typical of the new markets beiny 
opened in the least is this spacious 
(nearly 33,000 sq. ft.) Acme market in 
Hamilton Township, N.3., which opened near 
mid-year. Immediately below: This new Rea and 
Derick drag store in Bethlehem, is 
one of seven new stores opened hy the Company's 
eastern di tty subsidiary last year. 



Both Acme and Alpha Beta continue to improve 
freshness (open) dating programs. The Company’s own 
brand perishable and semiperishable products are 
imprinted with easy-to-read information which in¬ 
dicates the final date on which they may be sold. Sales 
expiration dates allow for a normal home life for each 
product. Research is now being conducted by the Com¬ 
pany in an effort to supply nutritional information on 
the labels of many of its own brand products in the 
near future. 

COMMUNITY RELATIONS 

The Company continues to expand its role as a 
responsible corporate citizen. In Philadelphia it 
voluntarily entered into an agreement with the 
Philadelphia Commission on Human Relations to 
increase the employment of members of minority 
groups, further strengthening its traditional policy of 
equal opportunity for employment without regard to 
race, color, creed, national origin, sex or age. 

The Company is also participating actively in a 
new high school project, The Academy for Career 
Education, in which disadvantaged students are given 
firsthand knowledge of the retail food industry. During 
the year Acme cooperated with a Philadelphia 
elementary school consumer education program by 
equipping 10 city grammar school classrooms with 
surplus cash registers, scales and other market equip¬ 
ment, which is being used to teach wise buying habits 
to sixth grade students. 

Throughout its marketing area, the Company 
actively participates in community programs and 
projects designed to improve the life of citizens of the 
area. We are particularly proifd of the excellent record 
of participation by both the Company and its employees 
in many United Fund and other charitable and 
volunteer activities. 

Last year, over 30,000 elementary school children 
and their teachers toured Acme’s giant Division No. 1 
bakery in Philadelphia, where they saw how the Com¬ 
pany's “own brand” baked goods are produced. The 
Alpha Beta bakery offers similar tours. 

FINANCIAL POSITION 

The Company’s working capital increased to 
$95,983,000 in the fiscal year just ended. On March 
30, 1973, the Company borrowed $15,000,000 from 
several banks for a period of seven years with re¬ 
payment of principal beginning in 1976, and final 
maturity in 1980. This new financing will provide a 
portion of the funds needed to continue the Company’s 
ca ital investment ■ro- am. The workin; ca ital 
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"" *“ ""p'ateas new,' mo'*ern " • C *V-Vquarc-'oo’’ 
f bakery at La Habra, in Southern California, now 

£ supplies the baked goods needs of both its Southern 

j and Northern Divisions. 

» 

? ELECTRONIC CHECKING 

5 It is expected that automated, electronic checking 

will revolutionize the supermarket industry by the end 
\ of the decade. The grocery industry has developed a 

jj Universal Product Code (UPC), a standard 10-digit 

• identifying number system, and a corresponding 

t electronic symbol system, which will enable computer- 

l linked, electronic scanning equipment at store check- 

l out stands to identify the numbered products and feed 

5 back current price, and other information, for the 

; customer's tape. In addition, the Company will be pro- 

i vided with a wealth of information relating to in¬ 
i' ventory management, product movement and ac- 

\ counting. 

| As a first step in this direction, Acme has 

? established two pilot programs involving the manual 

i entry of checkout information into electronic, com- 

; puter-linlced equipment. One system (see photograph) 

5 is being tested in Alpha Beta’s Irvine, California, 

; market and the other in a Philadelphia Acme market. 

) Through participation in industry efforts, and by 

; means of its own research and investigation, the Com¬ 
pany will be able to keep pace with developments in 
l this fast-emerging field. It will also be ready to take 

i, advantage of the opportunities that this advancing tech- 

! nology affords for improved customer service and in- 

. creased operating efficiency. 

| PERSONNEL DEVELOPMENT 

j The opportunities for employees to develop 

; their capabilities are continually being increased. 

1 Throughout the Company, internal and external train- 

i ing programs are being offered, covering such topics 

? as management techniques, leadership, work simplin- 

; cation, and a variety of “how to” courses in production, 

I marketing and distribution operations. An increasing 

i number of employees have availed themselves of self- 

; development opportunities by completing one or 

1 more retail food industry courses offered by Cornell 

i University’s home study program. A tuition refund 

j plan is available to all eligible employees in connection 
\ with this program. 

] Other training and development efforts have been 

} closely related to the operational and technological 

l changes taking place in the Company and the industry. 

; As an example, a complete training program has been 
j developed in conjunction with our research into 

5 electronic checkout systems. 



Center: Alpha Beta's new Northern Division 
distribution center at Milpitas, California, 
opened in July. The facility now 
serves over 30 markets, including the division’s 

capital, and its first market in Stockton, Ca. 

(immediately above) 


Eligible part-time employees are now able to 
participate in the Monthly Investment Plan made 
available by Merrill Lynch, Pierce, Fenner & Smith, 
Inc. This plan, formerly open to full-time employees, 
allows participants to purchase whole or partial shares 
of tlie Company’s common stock, at market, through a 
payroll deduction plan, with the Company paying com¬ 
mission and brokerage fees. Over 2,200 employees now 
participate in this plan. 


COST CONTROL 

As an aid in controlling and reducing costs, and 
to make the most effective use of available operating 
funds, a new financial budgeting and forecasting pro¬ 
gram was implemented in all eastern divisions during 
the year. A similar program has been in effect at Alpha 
Beta and has proved very effective. Department heads 
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A checker at Alpha llt'la’s Irvine, Ca. market 
feeds data into an electronic cash register, 
as a customers order is checked. 


carefully analyze and project all controllable ex¬ 
penditures on an annual basis. Periodic reports of 
actual expenditures are provided for comparison with 
previously approved projections. 

CUSTOMER SERVICES 

Additional use was made of the Company’s 
electronic data processing capability during the year, 
with the installation of electronic store ordering 
equipment in the Syracuse, Newark and Baltimore 
Divisions. This equipment was first utilized by Alpha 
Beta and the Philadelphia Division several years ago. 
It enables store management to reorder merchandise 
quickly and accurately by means of a portable 
electronic recording device, which is later connected 
to a centralized computer. The computer, in turn, con¬ 
solidates the orders and prepares selection and shipping 
instructions for distribution centers. Manual ordering 
is eliminated and customer service is improved; in¬ 
ventories and store labor costs are reduced. 

During the year, all stores in the New York, 
Wilkes-Barre and Johnstown Divisions introduced unit 
pricing, joining the Company’s other eastern divisions 
and Alpha Beta which had earlier offered this valuable 
consumer aid. Unit pricing lets customers compare 
prices of different brands, and different sizes of the 
same brand, on the basis of an appropriate standard 
unit of measurement, such as price per ounce, per 
pound, per hundred count or per hundred square feet. 


position is adequate to sustain an anticipated strong 
growth in sales during the current fiscal year, while at 
the same time enabling the Company to proceed with 
an aggressive store expansion program. 


DIVIDENDS 

Cash dividends paid during the year ended 
March 31, 1973, totaled $5,231,000, compared with 
$6,831,000 for the previous fiscal year. The lesser 
amount resulted from a reduction in the quarterly cash 
rate, effective with the dividend paid January' 2, 1973. 
The Company took this action to conserve cash at a 
time when the retail food industry was experiencing a 
severe decline in operating margins and to enable the 
Company to continue a long-range program of profit¬ 
able growth without interruption, despite adverse con¬ 
ditions. For the same reasons, Acme did not declare 
a stock dividend for the 1973 fiscal year. 
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